
Nantucket School Committee Meeting 
November 17, 2009 

 
Present:  Dr. Timothy Lepore, Mrs. Helene Blair, Mrs. Melissa Bonvini-Murphy, Mrs. 
Jenny Garneau, Mrs. Robin Harvey, and Dr. Robert Pellicone. 
 
The regular meeting was called to order at 6:00 PM in the high school cafeteria. 
 
Dr. Lepore asked that the agenda be approved by unanimous consent.  So voted. 
 
Presentations and Discussions 

 
Literacy Grant 
 
Mary Kate Tarpey stated that she and Helaina Jones wrote an application for a K-12 
literacy grant I which they laid out plans for professional development and assessments.  
She added that she received word that the application was approved for the full amount of 
$20,000.  Ms. Jones noted that a large portion of the grant is for reading recovery efforts.  
She commented that these efforts are very beneficial to young students in addressing 
reading problems early on.  Ms. Tarpey pointed out that the grant will also provide 
funding for substitute teachers and MCAS scholarships. 
 
Enrollment 
 
Dr. Pellicone presented classroom enrollment numbers for the 2009-2010 school year.  
Dr. Lepore stated his interest in seeing month-by-month enrollment numbers in order to 
examine changes.  Dr. Pellicone commented that the data will be used in scheduling to be 
coordinated by Michael Horton. 
 
Dr. Lepore noted that Honors Calculus has twenty-six students and commented that he 
feels that is a large number of students for such a difficult class.  Ms. Garneau stated her 
belief that honors students should be up to the task and that a large number of students 
should not be a detriment.  Ms. Murphy voiced her concern that there are twenty-nine 
students in a gym class.  Ms. Toole explained that this condition was due to scheduling 
requirements brought on by the loss of a music class.  She agreed that the number is too 
high and asked for assistance in finding ways to address this issue. 
 
Following discussion of the nuances of specialized classes and scheduling, Page 
Martineau asked to know why some teachers have as many as eighty students while 
others have as few as forty. 
 
 
Comments from the Public  

 

Ms. Martineau thanked the School Committee for its help during the budget process.  She 
added that staff feels much more engaged in the process. 



 
Joanne Johnsen stated that Nantucket Public Schools (NPS) now has a new database to 
track information on observations.  She commented that the database will allow NPS to 
provide much more accurate information.  Dr. Lepore stated that he does not fully 
understand all of the permutations of the data and reporting requirements, but he does 
need to be sure that the work is being completed. 
 
John Buckey stated that he wished to respectively disagree with Ms. Martineau’s earlier 
comments about disparity in the total number of students assigned to each teacher. 
 
Committee Discussion and Votes to be Taken 

 
Approval of Invoices and Transfers   
 
Ms. Garneau moved that the invoices and transfers be approved; seconded by Ms. Blair.  
So voted unanimously. 
 
Field Trip Requests 
 
The School Committee heard requests for upcoming field trips to the Boston Museum of 
Science and Nature’s Classroom.  Ms. Garneau moved to approve the requests; seconded 
by Ms. Murphy.  So voted.  Dr. Lepore abstained. 
 
Superintendent’s Report 

 
FY 2011 Budget 
 
Dr. Pellicone stated that NPS has done a good job of getting ideas on the table for dealing 
with a projected deficit of $1.9 million.  He commended efforts of building principals in 
meeting with faculty, staff and school councils.  Dr. Pellicone added that earlier in the 
day at a meeting of the Ad Hoc Budget Committee there was discussion of finding 
alternative ways to deal with the General Fund subsidy of $2 million to the Solid Waste 
Enterprise Fund (SWEF).  Ms. Garneau noted that Town Manager Libby Gibson would 
be making a budget presentation at the School Committee meeting on December 8th.  She 
added that NPS is working well with the Town on how to best deal with financial 
challenges within the SWEF.  Ms. Garneau commented that all of the work to cut 
expenses in the FY 2010 budget has paid off in the current budget process. 
 
Ms. Johnsen stated that she feels the SWEF deficit is a community issue that should not 
be borne on the backs of school and town employees.  Ms. Harvey commented that it is 
clear that the deficit will have to be addressed in a different way.  She encouraged 
everyone to attend the meeting of December 8. 



 
Trust Survey 
 
Dr. Pellicone reminded those present that the deadline for submissions to the Trust 
Survey is November 30.  He stated that sixty-four responses have been received.  Ms. 
Murphy praised the survey as a great tool for gauging goals and asked that everyone 
participate. 
 
Adjournment 

 

Ms. Garneau moved to adjourn the meeting at 7:09 PM.  Ms. Harvey seconded.  So voted 
unanimously. 
 


